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Club Chairman and Secretary

Re: Crate Allocation 2021; Toss/Race Trailer project; Stock orders availability,
Crate transfer between clubs.

1. Crate Allocation

The SAHPA COM has reviewed crate allocation based on 2016 details (clubs, flyers,
birds registered), 2021 details (clubs, flyers) and SAHPA/Club race bird numbers in
the best supported races in the last three years.

The key parameters are flyer numbers, and the bird number per flyer for each club.
For example, some clubs regularly have 25 race birds per flyer, some clubs at
15/flyer, some at 30/flyer.

On this basis the following table sets out the planned crate allocation for 2021.

crates  # flyers # flyers 2021 2021 2016
in clubs 2021 2016  birds/flyer allocation . allocation
current estimate

Barossa 4 12 8 15 6 3
Centrals 8 15 16 20 10 9
Elizabeth 0 4 0 10 2 0
Gawler 8 12 13 17 7 8
Glenelg 12 16 12 19 10 8
HappyValley 0 4 0 8 2 0
HydePark 9 9 14 22 7 6
Kingsford 0 10 . 0 26 9 0
LowerMurray 0 5 15 3 6
Metro 14 9 8 33 10 9
Nth Suburban 19 24 24 24 19 19
ParaHills 8 18 13 23 14 8
PortAdelaide 7 15 11 15 7 7
SthDistricts 9 8 13 18 11
SthVales 10 11 14 22 8 10
Vitesse 1 16 11 19 10 9
WestTorrens 5 12 12 15 6 .8
Mbridge -3 4 4 6 3 :
SthFlur 4 5 5 4 3 4
APC 14 2 12
Norea, Smith,
Salis ] i ] 25 16
spare 7 3 i
missing _ 14 _ _ _

Total 156 = 209 203 156 = 156




Clubs are asked to review this allocation and advise D Walker by Saturday 15" May
regarding their concerns. Please ensure that you have a legitimate basis for review
rather than — ‘we need more hampers’-

2. Club Chairman and Secretary have been sent notification of the Toss/Race trailer
Project for 2.00pm 15" Saturday 2021 at SAHPA HQ. Any member with good
ideas is welcome to attend.

3. Stock Orders and Cardboard — be advised that the Office will be open at
2.00pm Saturday 15" and 10am Saturday 22 for orders and collections subject to
existing stock holdings. Tom Tirrell will be in attendance.

4. Crate Transfer — at 10.00am 22 May 2021, clubs either providing crates, or
collecting crates are asked to attend SAHPA HQ to enable the crate transfers,
remove old stickers and replace with new stickers.

Thanks and regards
David Walker
For SAHPA COM



